Infinite Leadership

Discover and Ignite your true potential

an innovative and challenging
program that builds a strong
foundation for future leaders and
helps current leaders leap beyond
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Everyone is born as a leader - realization and inner awareness
of a higher calling pushes our nascent talent through a deep
personal transformation that unleashes the extra ordinary
potential of a leader within us.

The Leadership Journey — The journey begins with igniting the
true core and emergence of a *torch bearer” — essentially
Leadership is about channelizing one'’s strengths, persona and
identity coupled with a deep intent and desire to make @
powerful personal change and the ability, courage and
wisdom to fransform others in a purposeful manner
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Benefits

- Discover the challenges for a leadership aspirant

- Refine your personal context for leadership

- Be inspiring, mindful and impactful as a leader

- Learn to engage & influence people / teams / organization

Outcomes

- Roadmap to personal transformation

- Alignment of values — beliefs — identify as a leader
- Creating a learning ecosystem

- Leadership skills, competencies and behaviours



Menftor. Share.
Engage.
8 weeks.

Ideate. Stretch.
Demonstrate.
8 weeks.

Reflect. Learn.
Transform.
8 weeks.

Coach. Support.

Empower. Innovate. Delegate.
Collaborate. 8 weeks.
8 weeks.
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Engagement approach 5
The engagement has 5 phases — 1 learning phase and < (L;;’g'iifg‘im’shee'
4 doing phases at the workplace. This approach helps put
the learning into practice and achieve desired outcomes.
The program sections are as follows:
- Personal Transformation sessions — é days (3 sessions/2 days each)
- Work context webinars — 18 hours (12 sessions — 90 min each)
- Coaching support — 1 monthly session per participant
- Learning projects @ workplace - 1 per quarter
- Mentoring & Coaching Practice — ongoing with feams A o;\\o(‘
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Ranga lyengar is a Senior Advisor, Strategist and Leadership Coach
and has engaged with more than 100 organizations. Previously he has
held leadership roles with HP and ITC and has 29 years of experience.

Vidya Yedavalli is a accomplished Corporate leader, an experienced Senior
Facilitator and Leadership Coach. She has held leadership roles at Shoppers
Stop and Nuance. She has 26 years of experience.

Select client references
Lifestyle, Max Fashion, Megamart, Oracle, Teamlease, Allianz Cornhill,

Swathi Hospitality, Doux Dentistry, HummingBird, Elbit, Rinac



Risk & Complian

People
Transformation 2

Business
Transformation

Strategic Interventions India P Ltd
1068, 7" A Main, 39 Block, Koramangala
Bangalore — 560034 U. www.strategicin.in
P. +91-80-41148279 / +91-80-784-784-8822
E. reachus@strategicin.in

. Strategic Interventions | P Ltd

Tattva-Q Life Labs

MSTQ Human Development Foundation

strategic
interventions




