
Visioning and 

Discovery Workshop
Re-discover your Business Anytime.

a proven method to Launch, Plan, 

Change, Innovate, Diversify, Grow ,

Re-align and Divest your business
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Every business starts with a vision –

often the Founder’s or Leader’s dream

or sketch of an idea – this cycle repeats 
at various stages of the business life cycle.

Design and Realize your Vision into tangible

5 year perspective business plan with 
industry experts.

Visioning and Discovery workshop for 

Entrepreneurs and Business Leaders

Benefits
- Articulate your ideas into a tangible business model

- Validate the finances, process and people aspects

- Align the model with business / market / customer realities

- Create a decision framework to help you action it

Outcomes
- Validated business plan & direction for 5 years

- Choices and alternatives / priority of actions

- Roadmap for execution supported by research

- Tools and methods to support the actions

Source: Business Model Canvas
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The engagement spans a week with 2 days of face to face interaction with 

key stakeholders to do value clarification, build the business model and get 

basic alignment on key resources.

The report includes the following key deliverables -

- Business model

- Financial model

- Process model / Systems & Tools

- People model / Culture

- Market / Environment insights

The reports provides insights and lead-ins

to implementation and suggests suitable

tools as well.

Facilitators

Ranga Iyengar is a Senior Advisor, Strategist and Coach and has

engaged with more than 100 organizations. Previously he has 

held leadership roles with HP and ITC and has 29 years of experience.

Vidya Yedavalli is a accomplished Corporate leader, an experienced Senior 

Facilitator and Coach. She has held leadership roles at Shoppers Stop and 

Nuance. She has 26 years of experience.  

Select client references (Strategy & Advisory)

Lifestyle, Max Fashion, Megamart, Oracle, Teamlease, Allianz Cornhill,

Swathi Hospitality, Doux Dentistry, HummingBird, Elbit, Rinac

Source: Shingo Model
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About us
Strategic Interventions India P Ltd is a boutique advisory firm that facilitates 

business and people transformation. Some of the areas we specialize in include  

Strategy, Growth, Change, Innovation, Compliance, Governance and 

Technology.

Since inception we have advised more than 175  clients across various industry 

and functional verticals. Our team is multi disciplinary and offers a range of 

interventions, tools and frameworks that are contemporary and intuitive to use.

Tattva Q Life Labs is our people transformation program that offers coaching, 

mentoring and people engagement programs. MSTQ Human Development 

Foundation is  our trust that focuses on CSR programs in the People and Education 

space.


