&

y " Ao

® ooy B e N Bocedure o
t s t-% { iy \' ocedure \;" 15
> d 1 U ! v
% AUDIT
\ C;cs{/‘ oo 5T & A GBy ew L Business & People Catalysts
(O) it . o |
o7 L\ hewet 3 {?r Soode Check Do

= Q:,’:.» - Freernce BB ,-7_3.,", o) 3

Audit, Bookkeeping and
Compliance Services

Governance. Risk. Compliance.

Focus on your business and let the
experts assist you on planning,

managing and monitoring your
finances and financial conftrols.

Services facilitated by

Strategic Interventions India P
since 2003



Audits Bookkeeping Compliances

Internal Audit Financial
Services for health check
Review and every month
Monitoring for better
decmons

Proactive
review of all
statutory
aspects

The ABCs of your business

To realize your company's goals,

finances are a key resource as all .
aspects of a company can be meosured IN moneTory
terms. Finances can sometimes seem like a jigsaw puzzle.

Monitor and take informed decisions through our monthly
ABC service pack that complements your leadership
abilities and provides you total clarity on your finances,
compliances and controls at all times.

Benefits

- Get a monthly health check of your finances
- Proactively monitor any budget deviations

- Ensure risk free operations of your business

- Take key financial decisions in time

Outcomes

- Monthly comprehensive finance & commercial MIS

- Formal internal audits reports for continued improvement
- Advisory inputs from our expert panel

- Timely updates on statutory changes to align policy



Need Weekly End of year

Analysis & data collation critical
Scope and reporting inputs for
your plan
Joint Monthly
Goal Quarterly
Definition review

Engagement approach

The Standard ABC engagement pack that we offer includes a weekly review and
consolidation of data and interim reporting, monthly internal audit, review of
statutory and MIS preparation.

The monthly deliverables includes the following -

~
Surnmary PaL Strategic
- Financial MIS Finance )
- Internal Audit report ~N
- Budget monitor Business
- Policy / Process inputs Finance
- Quarterly Financial Scorecard ),
N
We also offer several add on services that include Operational
special audits, due diligence, costing, financial Finance
advisory and business audits. /
Quarterly

Principals health check levels

Ranga lyengar is a Senior Advisor, Strategist and Coach and has
engaged with more than 100 organizations. Previously he has
held leadership roles with HP and ITC and has 29 years of experience.

Vidya Yedavalli is a accomplished Corporate leader, an experienced Senior
Auditor and Advisor. She has held leadership roles at Shoppers Stop and Nuance.
She has 26 years of experience.

We have a 25 member team that provides these services across various cities.
Select client references (Audits & Financial advisory)

Shoppers Stop, Aditya Birla Nuvo, Lifestyle, Garuda, Future Group, Crossword, FSL
Swathi Hospitality, HummingBird, Elbit, Rinac, Square Ball, Shea Butter LLC



People
Transformation

Business : Strategic Interventions | P Ltd
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Strategic Interventions India P Ltd

1068, 7th A Main, 3@ Block, Koramangala
Bangalore — 560034 U. www strategicin.in strateaic
P. +91-80-41148279 / +91-80-784-784-8822 interventions
E. reachus@strategicin.in
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